














Message from the Director of

The 2006-2007 academic year was a full one, with activity and
developments on several fronts. A new Institutional Policy on
the Evaluation of Student Achievement (IPESA) was developed
in Fall 2006. During the Winter, extensive consultation was held
on all three campuses in an attempt to meet students, teachers,
professionals, support staff and administrators who will be
affected by this policy. Following the consultation meetings, a
revision schedule:was presented with the goal of presenting the
new policy to the Board of Governors in Fall 2007.

The application of the three existing policies — the PESLs (Policy
on the Evaluation of Student Learning) - is being evaluated by

Studies

and courses to better serve their clientele. In the Regular Day
education sector, a new Criminology program was developed
at St. Lambert, and Nursing program proposals were initiated in
both Lennoxville and St. Lambert. A new pre-university Science/
Computer Science program reached the Ministry and is intended
for the Lennoxville campus, awaiting approval in Fall 2007.
The St. Lawrence campus completed an evaluation of its Social
Science program and, at St. Lambert, the Computer Science
Technology program was evaluated. Both evaluation reports were
approved by the Board of Governors in June 2007.

Finally, with strong enrolment indications for the future and many

the - e““ AAEAED >« O>liEeRiE At} i“iMéeej} 3@ in their current operatém initiatives, Champlain Regional College is responding to the
affecting all private and public colleges in Quebec. Dr. Josée Bouchard was hired to conduct
this evaluation in her capacity as our new Evaluation Analyst at Champlain Regional College.

Meanwhile, program revisions, development and evaluations were the order of the day. The
two Continuing Education Centres in Sherbrooke and Saint-Lambert produced new programs

Lennoxville

St. Lambert

demands of the present, while preparing our students for the future!

Stephen Tribble, Director of Studies
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Vision

Champlain Regional College is a public,
English-language, post-secondary institution
that provides pre-university and technical
college-level education and training, primarily
in English, to learners in both Regular Day and
Continuing Education programs. The College,
through its unique multiregional structure,
responds to the needs of diverse linguistic and
cultural communities and contributes to the
educational and socio-economic development
of the regions of Quebec served by Champlain
— Lennoxville, Champlain — St. Lambert and
Champlain - St. Lawrence.

The College is dedicated to fostering the
individual success of its students and their
development as well-rounded, responsible and
informed citizens of the world.

The College values:

¢ Lifelong learning for students,
faculty and staff through personal
growth and professional development;

¢ Excellence through striving
for continuous improvement;

¢ Respect for all individuals,
manifested through open communications
and a commitment to fairness,
justice and honesty;

# Caring through compassion, courtesy
and friendliness, and a commitment to
the wellness of students, faculty and staff;

# Collaboration in the achievement
of shared goals and objectives;

< Stewardship through the responsible
and effective use of human, physical,

¢ A sense of community and tradition within
and among all locations of the College.

Student Success

environmental and financial resources; and

Passionate in its commitment to students, and
inspired by its mission and values, Champlain
Regional College aspires to:
- offer unique and innovative high-quality
programs and services;
- graduate students who are recognized

for the excellence of the knowledge
and skills they have acquired;

- attract and retain outstanding faculty
and staff; and

- be a learning-centred college.

Board of Governors Meeting
October 21, 2005

Student success results, based on indicators such as first-semester course
success, third-semester retention and graduation rates, suggest slight
variations over time with positive growth in some categories. Fluctuations in
the graduation rates in technical programs must take into consideration the
small number of students enrolled in some of these programs. Discussions
have begun in some programs on targeting specific impediments to student
success that are program-specific and also including these anomalies for
focused investigation in program evaluations. The new Institutional Policy

Student Success

Recognition of
Student Involvement

on the Evaluation of Student Achievement will emphasize common and
shared practices in student evaluation, specifically in the attainment of
course and program competencies.

The breakdown of student success expenditures indicates that, in the
context of a wide range of student success initiatives and projects, funds
were generally distributed to personnel directly involved in these activities.
Orientation events, peer tutoring and resource centres are examples of
initiatives that have proven to be beneficial to our students.

Additional Funds

Support for Student Success
and Other Purposes

Total Funds = $87,375.02

(25% of S028 Allocation + Deferral from 2005-2006)
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9%

$58,246.55
$141.54
$2,914.59
$3,105.87
$749.00
$22,217.47

Total Funds = $142,997.56

(75% of S028 Allocation + Deferral from 2005-2006)

$80,475.62
$757.10
$2,758.91
$8,557.77
$50,448.16
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Seated (Left to right): Lise Le Prohon, Carolyn Gould, Soheil Manoli, Gerald R. Cutting,
Francois Paradis. Standing (Left to right): Edward Bierbrier, Jean Gaboury,
J. Robert McConnachie, Stephen Tribble, Raymond Corbeil, Richard McLernon,
Robert Francoeur, Murray Johnston, Pino Di loia. Absent from Photo: Mike Desmarais,

Organization
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Louis Hanrahan, Mira Mui, Robert Paquette, Dr. Simon Roy, Bruce Willett

Executive Committee

Seated (Left to right): Carolyn Gould, Soheil Manoli, Gerald R. Cutting,
Francois Paradis. Standing (Left to right): J. Robert McConnachie, Stephen Tribble,

Raymond Corbeil, Richard McLernon

|;-L

| Board of Governors |
I

| Executive Committee |
I

| Director General |

Commission of Studies

(Left to right): Linda McGirr, Theresa Sllz, Stephen Tribble, Vivienne Allen, ChrlstopherTurner,
Catherine Filteau, Meagan Daley, Maya Prpic, Anthony Singelis, Normand Bourgeois,
Bessie Assimakopoulos, Pierre Choquette.

Absent from Photo: Jérémy Bernardin, Louise Gauthier, Kevin Thornhill

Officers of the College
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Seated (Left to nght) Stephen Tribble, Louise Brunet, Gerald R. Cutting,
J. Robert McConnachie. Standing (Left to right): Richard McLernon, Paul Kaeser,
Jean Robert, Donald Shewan, John Haffenden
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Director General’s

Direction of Studies |

Advisory Committee

Commission of Studies

Pedagogical

Financial and Material Human Resources
Resources and Secretariat General

(PED) Group

| Data Processing Services |

Lennoxville Campus

* Academic Affairs
- Science Laboratories
- Academic Departments
- Registrariat
¢ Financial Services
- Administration
- Anciliary Services
* Student Services
- Counselling
- Career Counselling
- Student Animation
- Academic Advising
® Continuing Education
¢ Buildings & Equipment
¢ Information Technologies
® Athletics
* ESL (Summer School)
* Human Resources
¢ Residences

Champlain Regional College
Administrative Offices

1301 Portland Blvd., P.O. Box 5000
Sherbrooke (Qc) J1H 5N1

Tel: 819-564-3600
Fax: 819-564-3639
www.champlaincollege.qc.ca

St. Lambert Campus | |

St. Lawrence Campus

e Curriculum & Faculty
Development
- Library
¢ Academic Resources
- Academic Departments
- Administrative Support
and Recruitment

¢ Student Services
- Counselling Placement
- Animation and Financial

¢ Continuing Education
¢ Educational Media Centre

¢ Administrative Services
- Buildings & Equipment
- Financial Services
- Human Resources
- Data Processing

Champlain - Lennoxville
2580 College Street
Sherbrooke (Qc) JIM 2K3
Tel: 819-564-3666

Fax: 819-564-5171
www.crc-lennox.qc.ca

Champlain - St. Lambert

900 Riverside Drive

Saint-Lambert (Qc) J4P 3P2

Tel: 450-672-7360

Fax: 450-672-9299
www.champlaincollege.qc.ca/st-lambert

Imprimé au Québec. Dépot Iégal, quatrieme trimestre 2007. Bibliotheque nationale du Québec

¢ Faculty and Academic Affairs
- Regular Education
- Library
- Academic Departments

e Student and Academic
Services
- Academic Services
- Student Activities

¢ Administrative Services
- Financial & Material Services
- Information Technologies
- Continuing Education
(non-credit)

* Human Resources

* General Administration

Champlain - St. Lawrence
790 Nérée-Tremblay Avenue
Sainte-Foy (Qc) G1V 4K2
Tel: 418-656-6921

Fax: 418-656-6925
www.slc.qc.ca






