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Mission 
Champlain Regional College is a public, 
English-language, post-secondary institution 
that provides pre-university and technical 
college-level education and training, primarily 
in English, to learners in both Regular Day and 
Continuing Education programs. The College, 
through its unique multiregional structure, 
responds to the needs of diverse linguistic and 
cultural communities and contributes to the 
educational and socio-economic development 
of the regions of Quebec served by Champlain 
– Lennoxville, Champlain – St. Lambert and 
Champlain – St. Lawrence. 

The College is dedicated to fostering the 
individual success of its students and their 
development as well-rounded, responsible 
and informed citizens of the world.  

Values 
The College values: 

� Lifelong learning for students,  
faculty and staff through personal  
growth and professional development;

� Excellence through striving 
for continuous improvement;

 ���Respect for all individuals,  
manifested through open communications 
and a commitment to fairness,  
justice and honesty;

 ���Caring through compassion, courtesy  
and friendliness, and a commitment to  
the wellness of students, faculty and staff;

 ���Collaboration in the achievement  
of shared goals and objectives;

 ���Stewardship through the responsible 
and effective use of human, physical, 
environmental and financial resources; and

 ���A sense of community and tradition within 
and among all locations of the College.

Vision
Passionate in its commitment to students, and 
inspired by its mission and values, Champlain 
Regional College aspires to:

	 - ���offer unique and innovative high-quality 
programs and services;

	 - ���graduate students who are recognized  
for the excellence of the knowledge  
and skills they have acquired; 

	 - ���attract and retain outstanding faculty  
and staff; and

	 - ���be a learning-centred college. 

Board of Governors Meeting
October 21, 2005

Major Achievements of the Past Year
ACADEMIC PROGRAMS

• �Adoption of new Criminology option in the  
Social Science program (300.A0) at Lennoxville

• �Action Plan for the Computer Science  
program (420.A0) at St. Lambert

• �New AEC – CISCO (Certified Network Associate) 
at St. Lambert

• �Modification to the updated Publication 
 Design Management (PDM) program (412.A0)  
– (Graphic Communications) at St. Lambert

• �Program Evaluation Report and Action Plan for 
Business Administration (410.B0) at St. Lawrence 

• �Program Evaluation Report and Action Plan  
for Liberal Arts (700.B0) at Lennoxville

• �Signing authorities for the sanctioning of studies

• �Approval of AECs and DECs

• �Approval of Sessional Academic  
Calendars 2008-2009

BOARD OF GOVERNORS

• �List of voting delegates to attend the  
ACCC Annual Conference in Prince George,  
British Columbia, May 25-27, 2008

BYLAWS AND POLICIES 

• �Approval of the Institutional Policy on the 
Evaluation of Student Achievement (IPESA)

• �Approval of the Plan for the Evaluation of  
the Application of the Policy on the Evaluation  
of Student Learning (PESLs)

• �Report on the evaluation of the implementation  
of the 3 PESLs (CEEC operation)

• �Adoption of revisions to Bylaw 2  
(Concerning the Commission of Studies)

• �Adoption of revisions to Bylaw 6  
(Concerning Student Fees)

• �Adoption of revisions to Bylaw 8  
(Concerning Student Success)

• �Adoption of revisions to Bylaw 7  
(Concerning Students’ Admission  
to DEC Programs)

• �Adoption of revisions to Bylaw 4  
(Concerning the Management  
of Human Resources)

FINANCIAL & MATERIAL RESOURCES
• �Revised 2007-2008 Operating Budget

• �Annual Financial Statements 2006-2007  
(Audit Committee)

• �Approval of the Annual Financial  
Statements 2006-2007

• �Recommendation for the selection  
of external auditors

• �Revised 2007-2008 Capital Budget

• �Awarding of contract for roof repairs (St. Lambert)

• �Awarding of contract for renovation (Lennoxville)

• �Authorization for the signing of the agreement  
with the Minister of Education, Leisure and  
Sports regarding Federal Reinvestment Funds

• �Approval of 2008-2009 Budgets

• �Awarding of contract for academic information 
technology administration system

• �Synthetic Field (St. Lambert)

• �CRE de Longueuil Grant (St. Lambert)

• �Awarding of contract for cleaning services  
(St. Lambert)

• �Agreement with Aeroterm (St. Lambert)

HUMAN RESOURCES
• �Annual evaluation of the Director  

of Studies 2007-2008

• �Approval of Report of the Evaluation  
Committee for the Annual Evaluation of  
the Director of Studies 2007-2008

• �Annual evaluation of the Director  
General 2007-2008

• �Approval of Report of the Evaluation  
Committee for the Annual Evaluation of  
the Director General 2007-2008

• �Parity Committee Report “Teaching at College… 
Portrait of the Profession’’

PLANNING
• �Modifications to the 2007-2008  

College Annual Action Plan

• �Approval of the Annual Report 2006-2007  
on the Strategic Action Plan

• �Approval of the 2008-2009 Transitional  
Strategic Action Plan (TSAP)

• �Approval of the Plan for Evaluating  
the Effectiveness of the 2004-2008  
Strategic Action Plan

Report on the Code of Ethics
In 2007-2008, there were no cases considered by the 
Disciplinary Committee nor any official complaints 
received by the Professional Conduct Counsellor.
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• ��Academic Affairs 
	 - Academic Departments

	 - Science Laboratories
• ��Student Records & IT 

	 - Registrariat 
	 - Student Records 
	 - Information Technology

• ��Student Services 
	 - Academic Advising

	 - Counselling 
	 - Student Animation 
• ��Financial Services 

	 - Administration 
	 - Anciliary Services

• ��Continuing Education
• ��Human Resources
• ��Buildings & Equipment
• ��ESL (Summer School)
• ��Residences
• ��Athletics

• �Curriculum & Faculty 
Development 

	 - Academic Departments

• ��Academic Resources 

	 - Registrariat 

	 - Library

• ��Student Services 

	 - Counselling Placement 

	 - Animation & Financial Aid

• ��Financial Services  
& Facilities Management 

	 - Buildings & Equipment

• ��Continuing Education

• ��Human Ressources

• �Faculty and Academic Affairs 
	 - Regular Education 
	 - Library

• �Student and Academic 
Services 
	 - Academic Services 
	 - Student Activities

• ��Administrative Services 
	 - �Financial &  

Material Resources
	 - Information Technology 
	 - �Continuing Education  

(Non-Credit)

• ��General Administration

• ��Human Resources

Board of Governors

Director General

Executive Committee

Financial and Material  
Resources

Human Resources 
and Secretariat General

St. Lambert CampusLennoxville Campus St. Lawrence Campus

Direction of Studies

Data Processing Services

Board of Governors

Executive Committee

Commission of Studies

Officers of the College

Seated (Left to right): Richard McLernon, Lise Le Prohon, Murray Johnston, Simon Roy. 
Standing (Left to right): J. Kenneth Robertson, François Paradis, Jean Gaboury,  

Soheil Manoli, Randall Best, Marc-André Drouin, Stephen Tribble, Christopher Turner.  
Absent from Photo: Noel Burke, Mike Desmarais, Pino Di Ioia, Richard Garneau,  

Louis Hanrahan, Michael Murray, Bruce Willett, Clara Wu.

Seated (Left to right): Murray Johnston, Richard McLernon, Simon Roy.  
Standing (Left to right): J. Kenneth Robertson, François Paradis,  

Soheil Manoli, Stephen Tribble.

Seated (Left to right): Richard McLernon, Louise Brunet, François Paradis.  
Standing (Left to right): Jean Robert, Paul Kaeser, John Haffenden,  

J. Kenneth Robertson, Stephen Tribble, Donald Shewan.

Commission of Studies 
Pedagogical  
(PED) Group

(Left to right): Normand Bourgeois, Stephen Tribble, Louise Gauthier, Christopher Turner, 
Catherine Filteau, Anthony Singelis, Vivienne Allen, Pierre Choquette, Clara Wu.  
Absent from Photo: Andrée Lafleur, Kevin Thornhill, Theresa Sliz, Linda McGirr,  

Meagan Daley, Bessie Assimakopoulos, Yogita Malan.

Director General’s  
Advisory Committee



Minister of Education
Ministère de l’Éducation, du Loisir et du Sport, Gouvernement du Québec

Richard McLernon
Chairperson, Board of Governors

Dear Ms. Courchesne,

It is my pleasure to present you with this annual 
report, which outlines the operations and achie-
vements of Champlain Regional College in the 
academic year 2007-2008.

The College personnel have excelled in respon-
ding to the needs of our three communities for  
post-secondary education in English. Champlain 

Regional College has accomplished the objec- 
tives it set for this year as well as those determined 
by the Ministry. All our operations have been 
carried out in conformity with the laws and 
regulations that govern colleges in Quebec.

I trust that the attached report fulfils Champlain 
Regional College’s obligations in this matter.

Yours sincerely,

Message from the Chairperson



The academic year 2007-2008 was a dynamic 
period of transition for Champlain Regional 
College, including: significant changes in our 
leadership team, the implementation of two new 
institutional policies, and a drawing to a close of 
the existing College strategic plan.  

This period of change created an opportunity 
to re-examine the way in which we plan for our 
future.  Learning from our experiences of the past 
five years, it was decided that we would prepare 
a one-year Transitional Strategic Action Plan that 
would allow the College the time for collective 
reflection.  This Plan will ensure that we continue 
to focus on student success, while providing the 
time to develop our planning capacity.  

Over the year, we have worked to expand our 
technical programs, and, as active participants in 
each of our three regions, we continue to meet the 
needs of our students and communities through 

our pre-university, technical, and continuing 
education programming. The blending of deeply 
pedagogical practice and thoughtful financial 
stewardship allows the College to provide our 
students and communities with quality educa-
tional experiences.

I wish to take this opportunity to thank our faculty, 
staff, and campus leadership for their strong 
commitment to providing quality education.  As 
well, there is no higher calling than to be in-
service to others, and I am proud to say that 
our College Administration team exemplifies 
this notion.  Champlain Regional College is an 
excellent educational institution that is most 
certainly prepared for the challenges ahead.

Message from the Director General

J. Kenneth Robertson
Director General



PREAMBLE
These rules of ethics and professional conduct 
are in conformity with the Act to amend the Act 
respecting the Ministère du Conseil exécutif and 
other legislative provisions as regards standards 
of ethics and professional conduct (1997 Statutes 
of Quebec, Ch. 6) (Appendix 1). These measures 
complement the rules of ethics and professional 
conduct already outlined in Articles 321 to 330 of 
the Quebec Civil Code (Appendix 2) and Articles 
12 and 20.1 of the Colleges Act (RSQ, Ch. C-29) 
(Appendix 3). In the case of conflict with the rules 
outlined in this Code, legislative measures of 
public order, notably Articles 12 and 20.1 of the 
Colleges Act, take precedence.

ARTICLE 1 	GENERAL PROVISIONS
1.01	 Definitions
The definitions set forth in Article 1.01 of Bylaw 
Number 1 of the College, as well as those appear-
ing in the other bylaws of the College, apply to the 
present Code. However, in the present Code, the 
following expressions mean:
“EMPLOYEE MEMBER”: the Director General, 
the Director of Studies as well as the three faculty, 
one professional and one support staff members 
of the Board of Governors;
“INTEREST”: something which matters, is useful 
or advantageous;
“CODE”: Code of Ethics and Professional Conduct 
for Members of the Board of Governors.

1.02	 Objectives
The objectives of this Code are to outline the rules 
of ethics and professional conduct governing 

the members of the Board of Governors of the 
College in order to:
• �maintain and build public confidence in the 

integrity, objectivity and transparency of the 
College’s administration;

• �allow members to exercise their mandate and 
carry out their duties with confidence, indepen-
dence and objectivity for the better fulfilment of 
the College’s mission.

1.03	 Application
This Code applies to all members and, in the case 
of Article 2.03, to former members of the Board of 
Governors of the College.

ARTICLE 2	� DUTIES AND OBLIGATIONS  
OF BOARD MEMBERS

2.01	 General
Each member carries out his/her duties with 
independence, integrity and good faith in the 
best interests of the College for the fulfilment of 
its mission. The member acts with prudence, dili-
gence, honesty, loyalty and regularity, as would 
any reasonable and responsible person in similar 
circumstances.

2.02	� Duties and Obligations While in Office
While fulfilling his/her obligations, the member must:
• �respect obligations laid down in the Colleges 

Act and the College’s constituent charter and 
bylaws and act within the limits of the powers 
conferred on him/her;

• �avoid placing him/herself in situations that 
constitute a conflict, either real, potential or 
perceived, between a personal interest, or 

that of the person or persons who elected or 
nominated him/her, and the obligations of his/
her office;

• �act with moderation in his/her remarks, avoid 
undermining other people’s reputations and 
treat other members with respect;

• �not use, for his/her benefit nor for the benefit of 
others, the assets of the College;

• �not divulge or use, for his/her benefit nor for the 
benefit of others, the privileged or confidential 
information obtained in the course of his/her 
administrative duties;

• �not abuse his/her powers or profit unduly by vir-
tue of his/her position to gain a personal benefit;

• �not directly or indirectly grant, solicit or accept 
an undue favour or advantage for him/herself or 
for another person.

2.03	� Duties and Obligations  
After Leaving Office

A person, in the twelve (12) months immediately 
following his/her leaving office as a member, must:
• �act in such a manner so as not to take any 

undue advantage of his/her former duties as a 
member of the Board of Governors;

• �not act on his/her own behalf or on behalf of 
another with respect to a process, a negotia-
tion or any other operation to which the College 
may be a party. This rule does not apply to 
the employee member of the College who 
is carrying out an appeal by virtue of his/her 
employment contract;

• �not use confidential or privileged information 
about the College for personal gain nor give 

advice to his/her clients based on information 
not available to the general public.

ARTICLE 3	 REMUNERATION
3.01	 Prohibited Remuneration
Members have no right to any remuneration for 
the carrying out of their duties as members of the 
College’s Board of Governors. They can receive 
no remuneration from the College other than the 
reimbursement of certain expenses authorized by 
the Board of Governors and a customary gift on 
leaving office.

The above stipulation does not apply to the 
employment contract, salary and other working 
conditions of employee members of the Board.

ARTICLE 4	 CONFLICTS OF INTEREST
4.01	 Objective
The following rules have been drafted to assist 
members in their understanding of conflict of 
interest situations and to establish administrative 
procedures for members in a conflict of interest 
situation to proceed in the best interests of the 
College.

4.02	 General Principles
A conflict of interest exists in any situation, either 
real, potential or perceived that, by objective 
standards, is of a nature to compromise or likely 
to compromise the independence and impartiality 
inherent in the duties of a member, or in a situa-
tion where a member seeks to use the nature of 
his/her office to receive an undue advantage for 
him/herself or for a third party. 

Code of Ethics and Professional Conduct for Members of the Board of Governors



4.03	� Situations Constituting  
a Conflict of Interest

A conflict of interest covered by this Code is 
defined, but not limited to, situations in which the 
member:
• �has a direct or indirect interest in a deliberation 

of the Board of Governors;
• �has a direct or indirect interest in a contract or 

proposed contract with the College;
• �obtains or will obtain a personal benefit that will 

result from a decision of the College;
• �accepts a gift or any benefit whatsoever from 

a business which deals, or is likely to deal with 
the College, with the exception of gifts of appre-
ciation of nominal value.

4.04	�Situations Constituting a Conflict 
of Interest for Employee Members

Apart from the rules outlined in 4.03 above, the 
employee member is in a conflict of interest in 
the cases defined in Articles 12 and 20.1 of the 
Colleges Act.

4.05	 Disclosure of Interests
In the thirty (30) days following his/her nomina-
tion, or in the thirty (30) days following the coming 
into effect of this Code, every member must fill 
in and submit to the Chairperson of the Board 
of Governors a declaration, to the best of his/
her knowledge, of his/her interests in organiza-
tions that have done or are doing business with 
the College and disclose any inherent conflict of 
interest, either real, potential or perceived. This 
declaration must be revised and updated annu-
ally by every member. (Appendix 4)

Every member must disclose in writing any situation 
constituting a conflict of interest as outlined in the 
first paragraph of Article 12 of the Colleges Act.

4.06	 Restrictions
Other than the restrictions provided for in Articles 
12 and 20.1 of the Colleges Act, every member 
who is in a conflict of interest must refrain from 
influencing other members, from participating in 
deliberations and voting on the question or reso-
lution, and furthermore, must withdraw from the 
meeting to allow the deliberations and voting to 
take place in the absence of the member and in 
complete confidentiality.

ARTICLE 5	� ADMINISTRATION  
OF THE CODE

5.01	 Professional Conduct Counsellor
The Secretary General, as Professional Conduct 
Counsellor, is responsible for:
• �informing the members with respect to the con-

tents and application of the Code;
• �advising the College and/or any member faced 

with a situation that is considered problematic;
• �investigating allegations of irregularity with 

respect to the Code and reporting findings to 
the Board of Governors;

• �giving an annual report to the Board of Gover-
nors specifically outlining the number of cases 
treated and their follow-up, the infractions 
considered by the Disciplinary Committee, the 
decisions of, and sanctions imposed by the 
Disciplinary Committee, as well as the name of 
members removed from office, suspended or 
reprimanded during the course of the year.

5.02	 Ad hoc Administration of the Code
Questions arising concerning the application of 
the Code during meetings of the Board of Gov-
ernors are subject to the rules of procedure for 
meetings of the Board, as outlined in Bylaw Num-
ber 1. The Chairperson, or in a situation involving 
the Chairperson, the Vice-Chairperson acting as 
Chairperson, shall rule on any ad hoc question or 
situation pertaining to the Code raised by a mem-
ber during a meeting, including which members 
are eligible to debate and to vote on a question 
or resolution before the Board. The Chairperson 
has the power to intervene and to order that a 
member refrain from voting and withdraw from 
the meeting during the discussion and vote. The 
decision of the Chairperson is final.

Disciplinary Committee and Sanctions
5.03	� When the Professional Conduct Counsellor, 

on conducting an investigation, concludes 
that a member may have contravened the 
law, the bylaws and/or the Code, he/she 
advises the Board of Governors.

5.04	� The Board, or the Appeals Committee if 
the Board so decides, acts as Disciplinary 
Committee and decides on the validity of 
the case and any sanction to be imposed 
as the case may be.

5.05	� The Disciplinary Committee notifies 
the member in writing of the alleged 
infraction(s), with reference to the relevant 
legislative or bylaw provisions or those of 
the Code. The Disciplinary Committee, 
before imposing a sanction, must give the 
member thirty (30) days to state his/her 

case in writing and give him/her the chance 
to be heard.

5.06	� The member, accused of an infraction of 
the Code constituting an urgent situation 
necessitating a speedy intervention or 
accused of a serious offence, may be pro-
visionally relieved of his/her duties by the 
Chairperson.

5.07	� If, after hearing the member’s case, the 
Disciplinary Committee concludes that 
a member has contravened the law, the 
bylaws or the Code, it must so inform the 
member and the Board of Governors of 
the sanction imposed in writing. The only 
sanctions which may be imposed are a 
reprimand, a suspension or dismissal  
from office.

ARTICLE 6	� MISCELLANEOUS 
PROVISIONS

6.01	� The present Code comes into effect on 
the date of its adoption by the Board of 
Governors.

6.02	� The appendices to this Code are for 
reference only and do not form an integral 
part of the Code.
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