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The Annual Operational Plan 2010-2011
The Annual Operational Plan guides the activities of the College for a given operational year.  It is directly linked to priorities, general outcomes, and general strategies of the College Strategic Action Plan (CSAP), through specific outcomes and specific strategies with related performance and success indicators.  However, it should be noted that not all elements of the CSAP are covered each year; therefore there may be some gaps in the numbering of items.
The tables below are a summary of initiatives for 2010-2011, including:

· Specific Outcomes, which describe a desired end result in relation to the General Outcome and General Strategy and are usually written in the present tense.

· Specific Strategies, which describe activities that will result in the attainment of a Specific Outcome.  They are developed and adjusted annually.

Prior to the beginning of the first semester, campuses and services will identify the appropriate indicators to measure our attainment of the Specific Outcomes, these include:

· Performance Indicators, which are measures of success that can be used to identify if a specific strategy has been completed.  They are used to track the completion of tasks as we work towards the successful attainment of a specific outcome and specific strategies.

· Success Indicators, which are measures of success that can be used to identify a particular area of strength or weakness.  Success Indicators are made-up of quantitative or qualitative data.  They are used to measure our success and help create benchmarks and targets for future planning.

The extra time being allocated for the identification of indicators is to ensure that the campuses and services select appropriate indicators that facilitate the collection of data needed to complete the reporting process.  In particular, we will have to identify more efficient ways to collect feedback from students, faculty, and staff to reduce time taken away from our primary tasks for consultation and surveying stakeholders.

A series of abbreviations have been used to identify the locations and responsibility for the implementation of Specific Strategies as follows:
	· AC = All Campuses – Items that apply to all campuses
	· 
	· BG = Board of Governors with an impact for campuses and services

	· LEN = Lennoxville – Items specific to the Campus
	· 
	· ADM = Administrative Services, usually with implications for campuses

	· LAM = St. Lambert – Items specific to the Campus
	· 
	· DGO = Director General’s Office, usually with implications for campuses

	· LAW = St. Lawrence – Items specific to the Campus
	· 
	· DSO = Director of Studies’ Office, usually with implications for campuses

	· 
	· 
	· HR = Human Resources, usually with implications for campuses

	Additional Notes:

	· Given that the Director of Studies, the items identified as “DSO”, will be beginning in his new position only on May 31st and that a special planning session with the academic leadership is planned for June 2010, we can expect that there will be some modifications made to this initial plan over the summer months.

	· Where applicable the content of the Plan refers to both Regular Day and Continuing Education programs and services.


Priority 1: Facilitating and Enhancing Student Success

	PRIORITY 1: Facilitating and Enhancing Student Success
	General Success Indicators:

	General Outcome 1.1:   Students graduate from their programs within a reasonable period of time.
	· Graduation rate of students in the prescribed period of time (PPT) plus 2 years.

	General Strategy 1.1.1:   Assist students in meeting the academic demands of college-level studies.
	

	Specific Outcome
	Specific Strategies

	1.1.1.1:   Students’ course-specific academic support needs are being met.


	· AC: As far as resources allow, all students’ demands for tutoring have been met.

· AC: Appropriate tutoring assistance is provided to students that have not completed Math 416.

· LAM: Provide each sports team with the support of Academic Coaching.

· LEN: Provide support for French language learning



	1.1.1.2:   Students’ language-learning needs are being met.
	· AC: Consider the needs for software to assist in the learning of languages.
· LAM - LAW: Ensure resources are allocated to student language support. (Language labs, non-credit ESL)
· LAM - LAW: Identify and test specific actions or activities to support technology students in their program specific French courses.



	1.1.1.3:  Students’ academic advising needs are being met.
	· LAM-LEN: Maintain current level of academic advising support being provided by Federal Reinvestment.



	1.1.1.4:  The academic support needs of students with diagnosed special learning needs are being met.
	· AC: Evaluate the specific needs of students with diagnosed special needs.

· AC: Ensure the proper and efficient identification of students with special needs.



	1.1.1.5:  Students develop the information literacy skills necessary for success in postsecondary education.
	· LAM: Develop on-line research tools (e.g. catalogues, subject bibliographies) to support sophisticated online searches. 
· LAM: Produce information literacy tools (e.g. research tips, copyright and plagiarism guides, videos) to assist students’ research.
· LAM: Work with faculty partners to develop resources to integrate specific information literacy skills into academic activities.
· LAM: Provide students with opportunities to improve their information literacy. (e.g. integrated in courses, workshops, online videos, etc.)



	PRIORITY 1: Facilitating and Enhancing Student Success
	General Success Indicators:

	General Outcome 1.1:   Students graduate from their programs within a reasonable period of time.
	· Graduation rate of students in the prescribed period of time (PPT) plus 2 years.

	General Strategy 1.1.2    Assist students in meeting the non-academic demands of college-level studies.
	· 

	Specific Outcome
	Specific Strategies

	1.1.2.1:  Students have the supports they need to adapt to college life.
	· AC: Maintain current level of psychological support being provided by Federal Reinvestment.

· LEN: Ensure that up-to-date psychological testing material is available.

· LEN: Promote the use of Career Cruising, a web-based tool for career exploration and planning.

· LAW: Maintain current level of career counselling support being provided by Federal Reinvestment.

· LAM: Based on faculty members’ background, develop partnerships to provide information related to careers.


	PRIORITY 1: Facilitating and Enhancing Student Success
	General Success Indicators:

	General Outcome 1.1:   Students graduate from their programs within a reasonable period of time.
	· Graduation rate of students in the prescribed period of time (PPT) plus 2 years.

	General Strategy 1.1.4:   Assess and recognize students’ prior learning achievements.
	· 

	Specific Outcome
	Specific Strategies

	1.1.4.1:  Students’ prior learning is credited for purposes of advancement through AEC programs.
	· LAM: Develop the RAC tools for AECs in: Early Childhood Education and Special Care Counselling.
· LAM: Develop and implement a website for the deployment of RAC.

· LAM: Contribute to the regional initiative for the deployment of RAC services to assist in the integration of immigrants.

· LAM: Contribute to the English Sector Provincial RAC Services Development Committee.




	PRIORITY 1: Facilitating and Enhancing Student Success
	General Success Indicators:

	General Outcome 1.1:   Students graduate from their programs within a reasonable period of time.
	· Graduation rate of students in the prescribed period of time (PPT) plus 2 years.

	General Strategy 1.1.5    Identify and respond to program and campus retention issues.
	· 

	Specific Outcome
	Specific Strategies

	1.1.5.1:   Retention issues related to program evaluation have been identified.


	· LEN - LAW: Consult students to identify key factors to enhance retention.




	PRIORITY 1: Facilitating and Enhancing Student Success
	General Success Indicators:

	General Outcome 1.2:  The College develops student centered environments and practices

Students assume ownership of their own learning and development.
	· Level of agreement that students have a significant degree of control over their own learning and development.

	General Strategy 1.2.3:   Provide opportunities for students to develop and demonstrate expertise in areas of interest to them.
	· 

	Specific Outcome
	Specific Strategies

	1.2.3.2:  Students participate regularly in community service projects.
	· LAW: Continue to promote student participation in the Annual Community Day.
· LAM: Promote student participation in community projects through Sustainability and Leadership programs.
· LAM-LAW: Continue to encourage students to participate in student activities.



	PRIORITY 1: Facilitating and Enhancing Student Success
	General Success Indicators:

	General Outcome 1.3:   Faculty and staff have the skills and resources they need to support and enhance student success.
	· Level of agreement that faculty and staff have the necessary skills and resources to support and enhance student learning.

	General Strategy 1.3.1:   Facilitate the pedagogical development of faculty in the Regular Day sector.
	

	Specific Outcome
	Specific Strategies

	1.3.1.1: Faculty in the Regular Day sector is being provided with opportunities to improve their teaching and evaluation skills.
	· LEN-LAW: Continue the development and implement of the Teacher Induction Program.

· LAM: Review the first year and implement year-two of the mentorship program, Teaching for Understanding.
· LAM: Develop and implement the Active Learning Project.
· LAW: Work with faculty to identify and implement new and innovative avenues for professional development.



	PRIORITY 1: Facilitating and Enhancing Student Success
	General Success Indicators:

	General Outcome 1.3:   Faculty and staff have the skills and resources they need to support and enhance student success.
	· Level of agreement that faculty and staff have the necessary skills and resources to support and enhance student learning.

	General Strategy 1.3.2    Develop faculty and staff understanding of the characteristics and abilities of entering students in the Regular Day sector.
	· 

	Specific Outcome
	Specific Strategies

	1.3.2.1:  Faculty and staff understand the academic backgrounds and expectations of entering students in the Regular Day sector.
	· AC-DSO: Offer opportunities to learn more about the impact of the high school reform. (e.g. LCEEQ Initiatives)

· LAW: analyse 1st semester success rates and assess if new students success measures are required for students that have experienced the secondary curriculum reform.




	PRIORITY 1: Facilitating and Enhancing Student Success
	General Success Indicators:

	General Outcome 1.3:   Faculty and staff have the skills and resources they need to support and enhance student success.
	· Level of agreement that faculty and staff have the necessary skills and resources to support and enhance student learning.

	General Strategy 1.3.3:   Provide the campuses with references and resource materials related to student success.
	· 

	Specific Outcome
	Specific Strategies

	1.3.3.2:  News and information about student success issues are regularly shared within the academic management team.
	· DSO: Identify the best means to share information related to student success across the campuses. 

· DSO: Initiate one or two of the identified means for sharing information related to student success across the campuses.



	PRIORITY 1: Facilitating and Enhancing Student Success
	General Success Indicators:

	General Outcome 1.3:   Faculty and staff have the skills and resources they need to support and enhance student success.
	· Level of agreement that faculty and staff have the necessary skills and resources to support and enhance student learning.

	General Strategy 1.3.4:   Provide faculty and staff with information technology that enhances their ability to facilitate student success.
	· 

	Specific Outcome
	Specific Strategies

	1.3.4.1:  Implementation of technology plans focuses on providing faculty and staff with the technology needed to support teaching and learning.


	· LEN - LAW:  Implement the new pedagogical management systems and develop faculty capacity to use it effectively.




	 PRIORITY 1: Facilitating and Enhancing Student Success
	General Success Indicators:

	General Outcome 1.4:   The effectiveness of measures for facilitating and enhancing student success is systematically evaluated on a regular basis.
	· Frequency and quality of the evaluation of student success measures.

	General Strategy 1.4.3:   Develop College capacity to understand the factors influencing the success of our students.
	· 

	Specific Outcome
	Specific Strategies

	1.4.3.1:  The College has a better understanding of the expectations and experiences of students at key points in their college careers.
	· AC-DSO: Implementing for the first time the Fédé student survey, “Help Us Get To Know You”.

· AC-DSO: Faculty and staff have opportunities to participate in student success external forums.
· LAM-DSO: Develop and implement the high school-college transition mentorship project.


	1.4.3.2:  The College has the capacity to track and analyse student success quantitative data and indicators.

	· DSO: Determine the most efficient means for storing, tracking, and analysing student success quantitative data and indicators.




	PRIORITY 1: Facilitating and Enhancing Student Success
	General Success Indicators:

	General Outcome 1.5:   Measures for facilitating and enhancing student success are continuously being improved.
	· Nature and quality of:

· New initiatives developed; and 

· Improvements to existing initiatives.

	General Strategy 1.5.1:   Increase experimentation and innovation in measures to facilitate and enhance student success.
	

	Specific Outcome
	Specific Strategies

	1.5.1.1:  There is support for experimental efforts to enhance student success.
	· LAM: Incorporate a science specific component in the new Student Handbook.
· LAM: Expand the WebWorks project to incorporate additional courses.
· LAM: Extend the “Curriculum Alignment Project” to other disciplines.


	1.5.1.2:  The College is exploring alternative modes of delivery of courses.
	· AC-DSO: Examine the feasibility of offering ESL continuing education services through on-line means.
· LAM: Examine the feasibility of offering ESL continuing education services through on-line means.
· LAW: Continue to develop and expand the “Gator Type” course offering.



	PRIORITY 1: Facilitating and Enhancing Student Success
	General Success Indicators:

	General Outcome 1.6:   The College community is kept informed about efforts to facilitate and enhance student success.
	· Level of agreement that the College community have been kept informed about measures to facilitate and enhance student success.

	General Strategy 1.6.1:   Explain the student success plan to students, faculty, and staff.
	

	Specific Outcome
	Specific Strategies

	1.6.1.1:   There is an effective means for explaining the student success plan.
	· DSO: Assist the campuses as needed in the development of a means and/or tools to communicate the new Student Success Plan.

· LAM: Develop web-based tools to support student success and to provide additional information on the Student Success Plan.



	PRIORITY 1: Facilitating and Enhancing Student ENSuccess
	General Success Indicators:

	General Outcome 1.7:   Applicable College bylaws and policies promote and facilitate student success.
	· Level of agreement that applicable bylaws and policies promote and facilitate student success.

	General Strategy 1.7.1:   Review bylaws and policies on a regular basis and revise as needed.
	

	Specific Outcome
	Specific Strategies

	1.7.1.2:   The IPESA has been reviewed and revised as needed in light of the first two years of implementation and the recommendation of the CEEC.
	· DSO: Consult the College stakeholders on areas of possible revision.

· DSO: Consult the College stakeholders on proposed modifications to the policy.

· DSO: Present the revised IPESA for consideration by the CS and Board of Governors.




Priority 2: Facilitating and Enhancing Institutional Success
	PRIORITY 2: Facilitating and Enhancing Institutional Success
	General Success Indicator:

	General Outcome 2.1:  The Board of Governors has the information it needs to exercise effective governance.
	· The level of agreement that Board of Governors members have access to the information and tools needed to govern effectively. 

	General Strategy 2.1.1:   Provide the Board of Governors with the information and tools it needs to be effective.
	

	Specific Outcome
	Specific Strategies

	2.1.1.1:   Ensure that the College identifies the impact of the revised College Act, and is prepared to implement it.
	· DG & SG: Provide the Board of Governors with an analysis of the impact of the changes to the College Act for discussion.

· DG & SG: Review bylaws and policies to determine where changes will be required.

· DG & SG: Identify the changes in the College structure and organization that will have to be made to implement the Act.
· BG & DG: Influence regional and provincial discussions related to implementation.



	2.2.1.2:  The follow-up to the recommendations related to the Evaluation of the College Strategic Plan 2004-2008 have been completed.
	· DGO: Develop an “Administrative Practice for Planning” for the development of the CSAP and AOP.
· CD & DGO: Identify ways to recognize faculty and staff contributions.
· DGO: Provide faculty, staff, and management the opportunity to exchange with the members of the Directors’ Team.
· DGO & DSO: Review the recommendations from the Institutional Self Evaluation (ISE) to identify those that are still relevant and establish a process of implementation.

· DGO & DSO: Review the recommendations from the Annual Reports 2004-2008 to identify those that are still relevant and establish a process of implementation.




	PRIORITY 2: Facilitating and Enhancing Institutional Success
	General Success Indicator:

	General Outcome 2.2:  The College Strategic Action Plan continues to respond the college community needs.
	· The level of agreement that over the five-year lifespan of the CSAP it has been adjusted to respond to the changing circumstance of the College. 

	General Strategy 2.2.1    Ensure the ongoing development and revision of the College Strategic Action Plan (CSAP).
	

	Specific Outcome
	Specific Strategies

	2.2.1.3:  The College is monitoring the impact of changes in the education and economic environments to respond to threats and opportunities.
	· ADM/DGO: Monitor impacts to determine adjustments to respond to threats and opportunities:

· Demographic trends  and shifts

· Special grants (e.g. Federal Reinvestment)

· Budgetary changes

· Others




	PRIORITY 2: Facilitating and Enhancing Institutional Success
	General Success Indicators:

	General Outcome 2.3:  The College is provided with dynamic human resource services.
	· The level of agreement that the human resource services are adapting and improving to respond to the needs and changing reality of the College.

	General Strategy 2.3.1:  Identify, develop, and implement appropriate policies, procedures and, practices that will enhance operational capacity.
	

	Specific Outcome
	Specific Strategies

	2.3.1.1:   The College policies and practices contribute to a more effective and dynamic HR processes.
	· AC-HR: Develop local procedures and practices to implement the Recruitment and Selection Policy.
· AC-HR: Develop local procedures and practices to implement the Employee Orientation and Integration Policy.


	2.3.1.2:   The College has a Code of Ethics to guide our professional practice.
	· HR: Collect data and sample documentation from campuses, services, and other institutions. 

· HR: Prepare an initial draft of the Code for consideration.


	2.3.1.3.:  There is a shared vision for the systematic provision of HR services that support campuses in light of their needs and priorities.
	· HR: Develop an HR College-wide Committee. (Similar to the FITS)
· HR: Identify areas and programs where enhanced support and collaboration would be beneficial. (see list in notes)
· HR: Support the development of local campus procedures that are consistent with the new College-wide policies.



	PRIORITY 2: Facilitating and Enhancing Institutional Success
	General Success Indicators:

	General Outcome 2.4:   The College promotes sustainable development and environmental stewardship (SD/ES).
	· The number and quality of SD/ES initiatives the College has committed to over the five-year period.

	General Strategy 2.4.1:   Identify College-wide initiatives that will promote sustainable development and environmental stewardship (SD/ES).
	

	Specific Outcome
	Specific Strategies

	2.4.1.1:  College initiatives make a significant contribution to SD/ES.
	· ADM/CD: Develop for each site the SD/ES: 

· list of existing initiatives, 

· benchmarks,

·  plan, and 

· tracking system.

· ADM/CD:  Adopt a College SD/ES Policy.

· LAM:  Request external certification. (Cégeps Vert & AASHE Star Program)




	PRIORITY 2: Facilitating and Enhancing Institutional Success
	General Success Indicators:

	General Outcome 2.5:  College-wide information technology (IT) systems and services enhance the College’s capacity to meet changing needs.
	· Level of agreement that the College IT systems meet our needs.

	General Strategy 2.5.1:   Ensure administrative IT systems and services meet the changing needs of the College.
	

	Specific Outcome
	Specific Strategies

	2.5.1.1:   IT services support campuses and services in light of their needs and priorities.
	· ADM: Make progress on the list of outstanding requests for the Oracle Systems.

· ADM: Ensure the complete installation of the Clara Pédagogie.
· ADM: Respond to developments required by the Accounting Reform.

· ADM: Complete the analysis for the “HR and Pay” outsourcing options.



	PRIORITY 2: Facilitating and Enhancing Institutional Success
	General Success Indicators:

	General Outcome 2.5:  College-wide information technology (IT) systems and services enhance the College’s capacity to meet changing needs.
	· Level of agreement that the College IT systems meet our needs.

	General Strategy 2.5.2:   Ensure campus IT systems and services meet the changing need of the Campus.
	

	Specific Outcome
	Specific Strategies

	2.5.2.1:   The first year of the Campus IT Development Plan has been implemented.
	· LAM: IT infrastructure upgrade is completed.
· LAM: Computers for all Science labs are replaced.
· LAM: Computer hardware needs for French and the Languages Program have been identified and addressed.
· LAM: A list of IT supports and training needs has been prioritised.

· LAM: The use of Clara Pédagogie is being optimised.




	PRIORITY 2: Facilitating and Enhancing Institutional Success
	General Success Indicators:

	General Outcome 2.6:   The College commits the resources necessary to respond to administrative and technical change.
	· Level of resources (time, funding, and personnel) committed over the five-year period.

· Level of staff agreement that the College successfully adapted to changes.

	General Strategy 2.6.1:   Adjust the College’s accounting tools and practices to meet the new requirements.
	

	Specific Outcome
	Specific Strategies

	2.6.1.1:   The College stakeholders have appropriate financial information in light of changes related to GAAP.

	· ADM:  Consult the Audit Committee, external auditors, the Board, and DGAC to establish the quantity and quality of financial information required for financial statements and budgets.



	PRIORITY 2: Facilitating and Enhancing Institutional Success
	General Success Indicators:

	General Outcome 2.6:   The College commits the resources necessary to respond to administrative and technical change.
	· Level of resources (time, funding, and personnel) committed over the five-year period.

· Level of staff agreement that the College successfully adapted to changes.

	General Strategy 2.6.2:   Use the MELS requirement to update our inventories as an opportunity to improve our management systems.
	

	Specific Outcome
	Specific Strategies

	2.6.2.1:   The College is using new technology to improve the management of its fixed assets.
	· ADM: Install the new software chosen by the MELS for asset management. 
· ADM: Train staff in the use of the new system. 
· ADM: Collect and record all college data into the system.

· ADM: Transmit the data to the MELS. 



	PRIORITY 2: Facilitating and Enhancing Institutional Success
	General Success Indicators:

	General Outcome 2.7: The College is exploring strategic opportunities to improve services to students.
	· The number and quality of strategic opportunities to improve services to student that have been explored.

	General Strategy 2.7.1:   Explore opportunities for improvements to College programming and infrastructure.
	

	Specific Outcome
	Specific Strategies

	2.7.1.1:   Regional and English community needs identified in the Regional Plan for Professional and Technical Education are advancing towards approval and implementation.
	· LAM: Offer the first cohort for the AEC in Special Care Counselling. (FR)
· LAM:  Complete the 3rd year of the Early Childhood Education AEC in Châteauguay. (FR)
· LAM: Begin the development of a request for Special Care Counselling DEC Program.

· LAM: Implement the Nursing Program, including:

· Establish Program Advisory Committee;

· Engage Coordinator;

· Develop program;

· Ready facilities; and

· Develop strategies to deal with HR issues, particularly recruitment.


	2.7.1.2:   Strategic partnerships are furthering initiatives identified in the Regional Plan for Professional and Technical Education.
	· LAM: Maintain bus services in partnership with RSB and NFSB.
· LAM: Finalize the decision as to the possibility and nature of services that can be offered in the Châteauguay area.


	2.7.1.4:   The campus infrastructure meets students’ needs related to curricular, co-curricular, and extra-curricular activities.

	· LAW: Continue to work on the Québec approval process, focusing on the long-term support for the facilities.
· LAW: Continue to seek the necessary support locally, provincially, and federally.



	PRIORITY 2: Facilitating and Enhancing Institutional Success
	General Success Indicators:

	General Outcome 2.7: The College is exploring strategic opportunities to improve services to students.
	· The number and quality of strategic opportunities to improve services to student that have been explored.

	General Strategy 2.7.1:   Continue to identify opportunities and strategies to improve recruitment and retention.
	

	Specific Outcome
	Specific Strategies

	2.7.2.1:   The College has explored opportunities related to international education and student recruitment.
	· DSO: The College identifies the potential benefits and challenges associated with international student recruitment.
· DSO: The College identifies potential opportunities for students to engage in exchange programs and international work study placements.




	PRIORITY 2: Facilitating and Enhancing Institutional Success
	General Success Indicators:

	General Outcome 2.8: Campuses are more visible to their communities through active outreach.
	· The level agreement that the campuses are actively involved in their communities.

	General Strategy 2.8.1:  Develop and reinforce partnerships with external groups and resources.
	

	Specific Outcome
	Specific Strategies

	2.8.1.3:  Strategic alliances and joint projects are being developed to respond to the needs of the region and English community, and increase public and community awareness of the College.

	· LAM: If there is Ministerial approval, advance the St. Lambert Campus Development Project.
· LAM: Develop a Social Entrepreneurship Program in support of the development of local community organizations.



	PRIORITY 2: Facilitating and Enhancing Institutional Success
	General Success Indicators:

	General Outcome 2.8: Campuses are more visible to their communities through active outreach.
	· The level agreement that the campuses are actively involved in their communities.

	General Strategy 2.8.2:   Identify opportunities to exercise community leadership.
	· 

	Specific Outcome
	Specific Strategies

	2.8.2.1:  Strategic alliances and joint projects are being developed to respond to the needs of the Québec City English community.

	· LAW:  Work closely with the Quebec City leadership table.  



	2.8.2.2:   Champlain - Lennoxville has a continued presence within the Eastern Townships.
	· LEN: Participate in events.
· LEN: Enhance and develop connections to the community.
· LEN: Explore other opportunities with Bishop’s University.



Champlain Regional college

Mission, Vision, & Values
Mission:

Champlain Regional College is a public, English-language, post-secondary institution that provides pre-university and technical college-level education and training, primarily in English, to learners in both Regular Day and Continuing Education programs. The College, through its unique multiregional structure, responds to the needs of diverse linguistic and cultural communities and contributes to the educational and socio-economic development of the regions of Quebec served by Champlain – Lennoxville, Champlain – St. Lambert and Champlain – St. Lawrence.

The College is dedicated to fostering the individual success of its students and their development as well-rounded, responsible and informed citizens of the world.

Values:

The College values:

· Lifelong learning for students, faculty and staff through personal growth and professional development;

· Excellence through striving for continuous improvement;

· Respect for all individuals, manifested through open communications and a commitment to fairness, justice and honesty;

· Caring through compassion, courtesy and friendliness and a commitment to the wellness of students, faculty and staff;

· Collaboration in the achievement of shared goals and objectives;

· Stewardship through the responsible and effective use of human, physical, environmental and financial resources; and

· A sense of community and tradition within and among all locations of the College.
Vision:

Passionate in its commitment to students, and inspired by its mission and values, Champlain Regional College aspires to:

· offer unique and innovative high-quality programs and services;

· graduate students who are recognized for the excellence of the knowledge and skills they have acquired;

· attract and retain outstanding faculty and staff; and

· be a learning-centred college.
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